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We also have strengthened the line of sight from 

strategic challenges and advantages to core 

competencies, to strategy, and then to work 

systems and work processes. This clear set of 

linkages should move an organization from the 

strategic environment in which it functions to the 

execution of its operations in a logical sequence. 

While each of these concepts is complex, the line 

of sight should simplify the execution.  

    Strategic Line of Sight 

Changes from the 2009–2010 MBNQA Criteria  
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Strategic Line-of-Sight 

Strategy 
การเตรยีมการส าหรบัอนาคต: 
• บรกิารใหม ่
• ลกูคา้ใหม ่
• core competency ใหม ่
• นวตกรรม 

Vision 
• สิง่ทีอ่งคก์รตอ้งการจะเป็น 
• ภาพลกัษณ์ทีต่อ้งการให้

ผูอ้ื่นรบัรูใ้นอนาคต 

Challenges 
แรงกดดนัทีม่ผีลต่อความส าเรจ็ใน
อนาคตขององคก์ร 
Advantages 
ปัจจยัทีช่ว่ยใหอ้งคก์รประสบ
ความส าเรจ็ (core competency, 
ความสมัพนัธก์บัองคก์รภายนอก) 

Core Competency
เรือ่งทีอ่งคก์รมคีวาม
ช านาญทีส่ดุ 



4 

BHAG:  
Big, Hairy, & Audacious Goals 

A Big Hairy Audacious Goal (BHAG) is a 

strategic business statement similar to a vision 

statement which is created to focus an 

organization on a single medium-long term 

organization-wide goal which is audacious, likely 

to be externally questionable, but not internally 

regarded as impossible. 

https://en.wikipedia.org/wiki/Strategic_planning
https://en.wikipedia.org/wiki/Vision_statement
https://en.wikipedia.org/wiki/Vision_statement
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Vision as BHAG Example 

• Facebook: To make the world more open and connected.   
• Google: Organize the world's information and make it 

universally accessible and useful. 
• JFK's Moon Challenge: This nation should commit itself to 

achieving the goal, before this decade is out, of landing a 
man on the moon and returning him safely to the earth. 

• Microsoft: Empower every person and every organization 

on the planet to achieve more. 
• SolarAid: To eradicate the kerosene lamp from Africa by 

2020 
• Amazon.com: To be Earth's most customer-centric 

company. 

https://en.wikipedia.org/wiki/Facebook
https://en.wikipedia.org/wiki/Google
https://en.wikipedia.org/wiki/John_F._Kennedy
https://en.wikipedia.org/wiki/Microsoft
https://en.wikipedia.org/wiki/SolarAid
https://en.wikipedia.org/wiki/Amazon.com
https://en.wikipedia.org/wiki/Amazon.com
https://en.wikipedia.org/wiki/Amazon.com
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Ability of a firm to deliver sustainable 

competitive advantage, by application of a 

bundle of valuable tangible or intangible 

resources at the firm's disposal, resulted in 

above average return (AAR). 

Resource-based View (RBV) 
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Resource-based View (RBV) 
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Core Competency ขององคก์ร  
มีความสมัพนัธก์บั Mission อย่างไร 

Core Competency ของรพ.ของเรา 

มีส่วนท าใหบ้รรลพุนัธกิจอยา่งไร? 
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Core Competency 

ความสามารถขององคก์รที่มีความส าคญัเชิงกลยทุธท์ี่จะท า

ใหบ้รรลพุนัธกิจขององคก์ร 

อาจเป็นความสามารถพิเศษทางเทคโนโลย ีการใหบ้ริการท่ีเป็น

เอกลกัษณ ์การใหบ้ริการเฉพาะกลุ่ม การตอบโจทยเ์ฉพาะ 

The term “mission” refers to the overall 

function of an organization. The mission 

answers the question, “What is this 

organization attempting to accomplish?” The 

mission might define customers or markets 

served, distinctive or core competencies, or 

technologies used. 
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ตวัอยา่ง Core Competency 

Org Mission Core Competency 

CAMC 
(2015) 

Striving to provide the best 
health care to every patient, 
every day. 

• Improving the health and economics 
of our community 

St Davids 
(2014) 

To provide exceptional care to 
every patient, every day with a 
spirit of warmth, friendliness 
and personal pride. 

• Providing clinical expertise 
• Ensuring a culture of excellence 
• Collaborating with physicians 
• Strong operating discipline 

 

Sutter 
Davis 
(2013) 

To enhance the well-being of 
people in the communities 
we serve, through a not-for-
profit commitment to 
compassion and excellence in 
health care services. 

• The Sutter Davis Difference (A 
CULTURE OF CARING) 
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ตวัอยา่ง Core Competency 

Org Mission Core Competency 

North 
Mississippi 
(2012) 

To continuously improve the 
health of the people in our 
region 

• “PEOPLE WHO PROVIDE A CARING 
CULTURE.” 

Henry Ford 
Health 
System 
(2011) 

To improve human life 
through excellence in the 
science and art of health 
care and healing. 

• INNOVATION 
• CARE COORDINATION 
• COLLABORATION/PARTNERING 

Advocate 
Good 
Samaritan 
(2010) 

Serve the health needs of 
individuals, families, and 
communities through a 
wholistic approach. 

• Building Loyal Relationships (with 
patients & families) 
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1. ทบทวน Mission & Core Competency ของ รพ. 
2. พิจารณาว่า Core Competency ของ รพ. มีส่วนในการท า

ให้บรรลุ Mission อย่างไร? 

กิจกรรม 1 
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The absence of a needed core 

competency may result in a 

significant strategic challenge or 

disadvantage for your organization 

in the marketplace. 

How does the learning & development 

system address your organization’s Core 

Competencies, Strategic Challenges? 
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1. Core Competency ของ รพ.มีส่วนในการเสริม Strategic 
Advantage ของ รพ.อย่างไร? 

2. อะไรคือส่วนท่ีขาดไปของ Core Competency ท่ีควรมี 
ถือว่าเป็น strategic challenge หรอืไม่ มีแผนการพฒันา
และเรียนรู้อย่างไร? 
 
 
 

กิจกรรม 2 
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Core Competency ได้หรือไม่ 
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1. ทบทวน รพ.มีทรพัยากรอะไรท่ีเป็นข้อได้เปรียบของ รพ. 
2. พิจารณาว่า รพ.ได้น าทรพัยากรเหล่านัน้มาใช้ประโยชน์

ในการสรา้งความสามารถขององคก์รอย่างไร ? 
3. จากทรพัยากรท่ีมีอยู่ ควรปรบัปรงุ Core Competency 

ของ รพ.หรือไม่ อย่างไร? 
4. ก าลงัคนท่ีมีอยู่ สามารถท าให้เกิด Core Competency ท่ี

ก าหนดไว้ได้หรอืไม่? จะต้องมีการพฒันาอย่างไร? 
 

กิจกรรม 3 
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Decisions about work systems are 

strategic. These decisions involve 

protecting and capitalizing on core 

competencies and deciding what 

should be procured or produced 

outside your organization in order to 

be efficient and sustainable in your 

marketplace. 

How do you make work system 

decisions that facilitate the 
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How do those decisions consider 

your Core Competencies and the 

Core Competencies of potential 

suppliers and partners? 
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Process Management, has been 

redesigned around work systems, core 

competencies, and work processes 

How do you improve your Work 

Processes to improve products 

and performance, enhance 

your Core Competencies, and 

reduce variability? 
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CAMC (Charleston Area Medical Center) Health System, 2015 Baldrige Award Recipient 

Work System Example 
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Hospital Profile 
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1. ทบทวนระบบงานของ รพ. มีอะไรท่ีท าเอง อะไรท่ีให้ผูอ่ื้นท า  
2. รพ.มีวิธีการ/เกณฑใ์นการตดัสินใจว่ากระบวนการใดเป็น

กระบวนการภายในองคก์ร กระบวนการใดจะใช้ทรพัยากรจาก
แหล่งภายนอก มีการน า Core Competency ของ รพ. และของ
คู่ความร่วมมือมาพิจารณาอย่างไร? 
 

กิจกรรม 4 
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VISION: CAMC, the best health care provider and teaching hospital in WV, is recognized as the: 

 - BEST place to receive patient-centered care         

 - BEST place to work                                                 

 - BEST place to practice medicine                        

 - BEST place to learn x BEST place to refer patients  

MISSION: Striving to provide the best health care to every patient, every day.  

CORE COMPETENCY:  

Improving the health 

and economics of our 

community.  

Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 

STRATEGIC OBJECTIVES 

Best Place to Receive Patient Centered Care 

   Improve HCAHPS patient experience results to top decile 

   Achieve top decile clinical care outcome 

Best Place to Work 

   Improve employee satisfaction and engagement to “Employer of Choice” 

Best Place to Practice Medicine 

   Ensure medical resources to meet service delivery needs/reimbursement 

model, and create the capability to respond agilely to healthcare reform 

Best Place to Learn 

   Ensure accredited education and research program 

   Create and sustain a clinical learning environment that promote innovation, 

patient safety, and performance improvement 

Best Place to Refer Patients/Market Share 

   Grow market share in primary and secondary service areas 

   Establish competencies for success in the health care reform environment 
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CORE COMPETENCY:  

Improving the health 

and economics of our 

community.  

Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 

STRATEGIC OBJECTIVES 

Best Place to Receive Patient Centered Care 

   Improve HCAHPS patient experience results to top decile 

   Achieve top decile clinical care outcome 

Best Place to Work 

   Improve employee satisfaction and engagement to “Employer of Choice” 

Best Place to Practice Medicine 

   Ensure medical resources to meet service delivery needs/reimbursement 

model, and create the capability to respond agilely to healthcare reform 

Best Place to Learn 

   Ensure accredited education and research program 

   Create and sustain a clinical learning environment that promote innovation, 

patient safety, and performance improvement 

Best Place to Refer Patients/Market Share 

   Grow market share in primary and secondary service areas 

   Establish competencies for success in the health care reform environment 

Strategic Advantage 

(SA1) Scope of services 

(SA2) Performance improvement 

culture & infrastructure 

(SA3) Learning culture 

(SA4) Grown Our Own 

Strategic Challenges 

(SC1) Government pressure in cont. 

increasing quality & decreasing cost 

(SC2) Recruiting & retaining competent 

staff 

(SC3) Medical staff alignment & 

integration 

Strategic Opportunities 

(SOp1) Increasing affiliation with 

hospitals, other providers & 

payors 

(SOp2) Formalizing physician 

alignment 

(SOp3) Strengthening primary care 



29 

Strategic Advantage 

(SA1) Scope of services 

(SA2) Performance improvement 

culture & infrastructure 

(SA3) Learning culture 

(SA4) Grown Our Own 

Strategic Challenges 

(SC1) Government pressure in 

cont. increasing quality & 

decreasing cost 

(SC2) Recruiting & retaining 

competent staff 

(SC3) Medical staff alignment & 

integration 

Strategic Opportunities 

(SOp1) Increasing affiliation with 

hospitals, other providers 

& payors 

(SOp2) Formalizing physician 

alignment 

(SOp3) Strengthening primary 

care 

Best Place to Receive Patient Centered Care 

   Improve HCAHPS patient experience results to top 

decile 

   Achieve top decile clinical care outcome 

Best Place to Work 

   Improve employee satisfaction and engagement to 

“Employer of Choice” 

Best Place to Practice Medicine 

   Ensure medical resources to meet service delivery 

needs/reimbursement model, and create the 

capability to respond agilely to healthcare 

reform 

Best Place to Learn 

   Ensure accredited education and research 

program 

   Create and sustain a clinical learning environment 

that promote innovation, patient safety, and 

performance improvement 

Best Place to Refer Patients/Market Share 

   Grow market share in primary and secondary 

service areas 

   Establish competencies for success in the health 

care reform environment 

Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 
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Strategic Advantage 

(SA1) Scope of services 

(SA2) Performance improvement 

culture & infrastructure 

(SA3) Learning culture 

(SA4) Grown Our Own 

Strategic Challenges 

(SC1) Government pressure in 

cont. increasing quality & 

decreasing cost 

(SC2) Recruiting & retaining 

competent staff 

(SC3) Medical staff alignment & 

integration 

Strategic Opportunities 

(SOp1) Increasing affiliation with 

hospitals, other providers 

& payors 

(SOp2) Formalizing physician 

alignment 

(SOp3) Strengthening primary 

care 

Best Place to Receive Patient Centered Care 

   Improve HCAHPS patient experience results to top 

decile 

   Achieve top decile clinical care outcome 

Best Place to Work 

   Improve employee satisfaction and engagement to 

“Employer of Choice” 

Best Place to Practice Medicine 

   Ensure medical resources to meet service delivery 

needs/reimbursement model, and create the 

capability to respond agilely to healthcare 

reform 

Best Place to Learn 

   Ensure accredited education and research 

program 

   Create and sustain a clinical learning environment 

that promote innovation, patient safety, and 

performance improvement 

Best Place to Refer Patients/Market Share 

   Grow market share in primary and secondary 

service areas 

   Establish competencies for success in the health 

care reform environment 

Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 
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Strategic Advantage 

(SA1) Scope of services 

(SA2) Performance improvement 

culture & infrastructure 

(SA3) Learning culture 

(SA4) Grown Our Own 

Strategic Challenges 

(SC1) Government pressure in 

cont. increasing quality & 

decreasing cost 

(SC2) Recruiting & retaining 

competent staff 

(SC3) Medical staff alignment & 

integration 

Strategic Opportunities 

(SOp1) Increasing affiliation with 

hospitals, other providers 

& payors 

(SOp2) Formalizing physician 

alignment 

(SOp3) Strengthening primary 

care 

Best Place to Receive Patient Centered Care 

   Improve HCAHPS patient experience results to top 

decile 

   Achieve top decile clinical care outcome 

Best Place to Work 

   Improve employee satisfaction and engagement to 

“Employer of Choice” 

Best Place to Practice Medicine 

   Ensure medical resources to meet service delivery 

needs/reimbursement model, and create the 

capability to respond agilely to healthcare 

reform 

Best Place to Learn 

   Ensure accredited education and research 

program 

   Create and sustain a clinical learning environment 

that promote innovation, patient safety, and 

performance improvement 

Best Place to Refer Patients/Market Share 

   Grow market share in primary and secondary 

service areas 

   Establish competencies for success in the health 

care reform environment 

Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 
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Improve patient experience to top decile 

Achieve top decile performance in clinical outcome 

Pillar: Best Place to Receive Patient Centered Care 

Strategic Advantage 

(SA2) Performance 

improvement culture & 

infrastructure 

Strategic Challenges 

(SC1) Government 

pressure in cont. 

increasing quality & 

decreasing cost 

Strategic Opportunities 

(SOp2) Formalizing 

physician alignment 

(SOp3) Strengthening 

primary care 

Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 
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Improve patient experience to top decile 

Achieve top decile performance in clinical outcome 

Pillar: Best Place to Receive Patient Centered Care 

Goals Measures 

Strategic 

Objectives 
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Pillar: Best Place to Receive Patient Centered Care 

Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 
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Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 

Pillar: Best Place to Work 

Improve employee satisfaction and engagement to “Employer of Choice” 

Identify at least one 

opportunity in each 

department from the 2014 

Employee Survey and 

develop an action plan for 

improvement 

Measures Goals 

Strategic Challenges 

(SC2) Recruiting & retaining 

competent staff 

Strategic 

Objectives 
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Pillar: Best Place to Work 

Workforce-focused Results 

Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 



Strategic Objectives 

Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 

Goals 

Measures 

Pillar: Best Place to Practice Medicine 

Ensure medical resources to meet service delivery needs/reimbursement models, and create 

the capability and capacity to respond agilely to healthcare reform 

-Fill gaps in identified critical medial 

staff recruitment needs 

-Implement a Medical Staff 

Leadership program 

-Define our Physician Enterprise 

Model 

Strategic Opportunities 

(SOp1) Increasing affiliation with hospitals, other 

providers & payors 

(SOp2) Formalizing physician alignment 

(SOp3) Strengthening primary care 

Strategic Challenges 

(SC2) Recruiting & retaining 

competent staff 

(SC3) Medical staff 

alignment & integration 
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Pillar: Best Place to Practice Medicine 

Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 
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Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 

Strategic Objectives 

Goals Measures 

-Ensure accredited education and research programs 

-Create and sustain a clinical learning environment that promotes innovation, patient safety & PI 

Pillar: Best Place to Learn 

-Improve integration of research and 

academic program and learners to 

Quality and Patient Safety structure 

process, QIPS and research 

-Incorporate Individual Leadership 

Learning Plans in all Leadership 

Performance Planners (front line leaders 

up) 

Strategic Advantage 

(SA3) Learning culture 

(SA4) Grown Our Own 
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Pillar: Best Place to Learn 

Leadership & Governance Results 

Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 



Strategic 

Objectives 

Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 

Goals 

Measures 

-Grow market share in primary and secondary service areas 

-Establish competencies for success in the health care reform environment 

Pillar: Best Place to Refer Patients/Market Share 

-Grow identified service lines 

-Achieve budgeted bottom-line  

-Improve cost, efficiency and productivity 

-Implement plan to improve the health of 

our communities 

-Identify affiliation opportunities 

Strategic Challenges 

(SC1) Government 

pressure in cont. 

increasing quality & 

decreasing cost 

Strategic Opportunities 

(SOp1) Increasing affiliation with 

hospitals, other providers & 

payors 

(SOp3) Strengthening primary care 

Strategic Advantage 

(SA1) Scope of services 
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Pillar: Best Place to Refer Patients/Market Share 

Financial & Market Results 

Charleston Area Medical Center (CAMC) MBNQA Recipient 2015 
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1. ศึกษาตวัอย่างของ Baldrige Recipient ในเรื่อง
ความสมัพนัธข์อง Strategic Advantage/Challenges – 
Strategic Objectives – KPI 

2. ทบทวนความเหมาะสมชดัเจนของความสมัพนัธ์
ดงักล่าวในข้อมลูของ รพ. 

3. ศึกษา KPI เพ่ือประเมินความส าเรจ็ของ รพ. 
4. ทบทวนความเหมาะสมของ KPI ท่ีใช้ติดตาม

ความส าเรจ็ตามวตัถปุระสงคเ์ชิงกลยทุธ ์

กิจกรรม 5 


