asuus:1GUNISUS:BUATI:ASSUNISUSHIS
P - RVSUPTP LT 28 13.30 — 16.30 U. lunqun'lwﬁ 6 asvn 12/2566

fu HooUs:yu3sunad dlinviuaisisugudvHIasaus ua:Hus:uusdulal Webex

nduvaui

s:dguos: Us:iGuntngddov/Iadoms .
SUNQUDU

1. (599Us251Uud4 [ 1.1 iAN19N1530YI Service Blue print NANURAILY

sz * NUMUUKILAYN DBNUUUTEUY Wunsiidwsu diluldlaas gNSEARS/
o msuduatanausiiou o, NENUAIUAN
* Uszisilvusndunsléineu Wisusdunslsiae Lsaliifinsie

1.2 ulaunavinuldn
® @A,
- unae. fuideunsvinuseulouisuazsunantii Insdengruneidundn
- One province One hospital @131505ANRWINNNANY TN, WdoTauAUle
- Awsiusunvesiinin dieftarld Sharing ninenns (Au Gy ved) neludwia
L
- 9N W, A Run My Staff
- Y19 Intern agjmﬁadﬁﬁﬂ?ﬂm
- ¥uUHiasnIs Refer 910 SN
- Staff a3l Attitude U Performance i
1.3 UsBiAuaNNNIATIIYSUINS
TasamsdniUaenlsa autaends Wmadmintieamunssidunuesiiuil Srfinsvenefiuiivaonlsaiiv
giivifavdol uazdinsussiduvidolal

2. 91894 2.1 18UsaUNTalauUTENI NANUUIINT

AN Mg 2.1.1 amsauwansdndiy a.aseuia il /

aniluau CIo * wansidnangauamul 2566 NENUAILY
- daR.asEum 9 34.76 au. \Ond1e Jeway 98.27 gnsAans /
- INTATEUAY U 80.03 au. LNTe Jeway 32.50 nasUUTEiY
- SW.BTRYY U 16.76 au. 1ndeg Tesaz 100 AU

snensneafepniul 2565
- g1msgUiguen gUiely 10 Hu swa.aszui @1 21 930910 WEWAMATIIENIY = 80,013,000.-
senssuiiuliidninient 2566

- FI9MIAEATIEATY 1 518015 U 54,013,000.-

FIINITUAMNY SUUsTINUMERTNEY 2566

- YRULIUNAIAIDIANT (SW.AR.LU1ENEU) 309,000.- LONNELAD

- YRULINTIUANN (SN.a@R.Funzu) 95,000.- LONELAD

- gouuguiuNn (@@9.a38U13) 800,000.- 8g5EMINWINTIANGT

- ouuYHD1A1T (@d0.1ANgY) 250,000.- BYTENINWIITIANGT

- FouLYNIANT (AdR.MNTEY1) 200,000.- BEITENINWINTIAINA™N

- dpunvndnoatng (aae Seiud) 20,000.- 8gfsyninginsIAINans
namsidnanesuandend 2566

- WOnaneudisesay 73.48
alndunig fail

1) e¥ansuimssuanmud 2565 AfumaendlilHul 2566

N

L395ANTEUIUNITINTOIA SUaImUY 2566

W

F8UNaN SN TUNUENUIUTUATURANLIUATUYBY NUTA.

I

AsleusulssanunauaunanswaznisteusuUlssnadulnunu au. laniunisaeluiui 31 a..2566

(&S]

)

)

)

) wissuAANToUIMINSIUUTEINAY 2567 wagwiouaunsedlunsininAvesuamul 2568

)

) msleudsundamhedngte Wasuwasuyszanaumaens suamu Widudunisnigluiuil 31 a.n.2566
)

7) mstiulundent 2566 Tuviutsdetnas nnelutun 8 fusneu 2566

2.1.2 SUNUFIUAINNTAITT 285200
- IpSvatuayuau U 2566 ~ 4,220,593.59 .
- Uszanansateenet 2567 ~ 4,903,000 U.




s=dgudIs:

2. 918914
AufmtnIg
Atiueu Clo
(si2)

Us:uitAeddoo/dadoms
Uszihuianfinaingnsaa
* suamud 2567 nsvurunsensaradininiu senielmseunislimden wu AnumSorvemUULUaY
* suamud 2568 msdividausitasiiou we. - 5.0, 2566
o quAndend 2567 Thnawwidailaanegluduiou na. 2566 uagmsiansanidonsionisiianns
Fansauuszanailading
* uiedrgdsed dnaldndedh ehnyndwmiagiemiudney

nduvui

SufRQudU

3. 5189974
AUAINTINS
ALdUIIY CFO

3.1 113RUNIAGS

RuUn§Inunie o ey n.A. 2566 2.835843 1,509,376,385.44.-
3.2 mwfnautinshnalsanead ofszrinenisnsiadeuienans eiaueamuuarToudu sisil aaq annso
Bwhindedniemussdsuiagseldias Taglidessaiulou
3.3 nsanassiiunuszavlssne Tauntaguinig Wa1sanann Total performance Scores A =
B = 400,000 , C = 100,000

600,000,

nauUUsEiY
GRELRIY
NENUIRL
gNsAAnS/
NANUUTINT
vl

4. 518974
AUAIIMTINNG
ALY CHRO

4.1 11SNIANLUNITUSHITAUNRUSING
o dunmisfigslilgvaldviofulfunuudsniunsliuguasa
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* A15AnNsas DM/HT
- \nE9i DM > 90 % Waeu 91.85 MuLne
- N8 HT > 90 % Hau 91.23 snuinus
* mshanunguasdadqe DM/HT
- 1N89 DM > 50 % Hau 79.77 Hunus
- N8 HT > 80 % MU 96.42 HuLNeTh
* N19M593 HbA1C
- 1nauEl > 70 % WA 75.81 WNIULNGua)
* msdadediinuanudulalings 2180/110 mmHg 31nn13RANTS
- el > 25 % WA 26.73 HUAUR
* nsauAuldvas DM/HT
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- N9 HT 2 60 % WA 62.23 W1UNeN
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