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agﬂm% ANTENTESI50UEY Vauuszannl 2564
sziu §a7da | sdu #23 idedn Andvang nguuguinvau
dudaasuguam Jesiulsn uazduasasfuslnaluda (PP&P Excellence)
KPI 1 |gasndumsmemnsailvedenisiieddnuay  |inddnwaueu daaSuavnn
AY
Keyresult [ 2 [wnlnefinisiadgiulauasimuinisauds daLasuguaw
Key result | 2.1 |Yosazvaunnuguiedwmunnisauds Jouaz Sowaz 85 dalaSuguam
Key result | 2.2 |Yevazvauinany 0-5 U gedausu Jouaz Sowas 62 dueuguan
Keyresult | 3 [Winlnefiszduaddaynadelisindr 100 |sedy Tsifndn 100 UFVAININUATEN
LENRA
KPI 4 |Sovavveudneny 6 - 14 U gedaudau Sovay daaSuavnn
KPI 5 [§asnnseaenidnlundgeny 15 - 19 U 805U Useng duasuguam
nijaeny 15-19 U wueu
KPI 6 |Sovazvesigeengiiiinneiiaisliunisqua  |Sowas duaTuguam
m13 Care Plan
Keyresult | 7 |fgeongiinginssuguaiwiiiauszasd 165y daeBugunIn
nsguanslugauuINg
wazluyau
Key result | 7.1 |$owazvasussvnsgeengiiinginssy Souaz Sawaz 50 dadFaguaw
gunitaUsTaed
Key result | 7.2 |$ewazvasduaiissuunsdudSuguan  |fouas Sowaz 95 daeBugunInw
Auaggeengsseze (LTC) Tuguvusuinoel
Key result | 7.3 |%owazvaslsangrunavuin 120 Wiestuludl |Sovaz fowaz 100 daeBuguan
nsdnnenainggeany
Key result | 8 |asauaiafiannusauiduguam U 313U 5,000,000  |daaFugunn
AT2UATA
KPI 9 |SevazvesdunorunaeinIsUTTEuNTg Souay AN LAY
fiaunaunWinfisiaanw JULUUUIMS
Key result | 10 |wwe. Miinunmguanunm@dnnguszune|S1uy 10 d1uAu WALIAMAINILAY
sunuuUIMS
KPI 11 | sziuanudisalunisdanisanizanidume |seiu AIuANlIARAsD
H151TUFVVDINUILNUTEAUIINIA
KPI 12 [Sesaznsnsradnnunguasdetay murulsalifnsie

lsAumnuLay/ vseanudulalings
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KPI 121 |fosagnsnsiainnunguasdethelsaunmu |Jevay mupulsAlifnse
KPI 12.2 |Sewazmsnsiafnmunguasdedielsanudiu |Souay mupulsalifnse
lalinas
KPI 13 [Srwaudmdadiimsiuiedousasnsanlsn  [S1uou ouniudaIndon
WazdyaunNINAINNITUTENBUDITNUAL wazeTreundly
f?%'ﬂana”aammﬂgwmmasﬂ@mﬁwﬁaﬂuﬁyuﬁ
KPI 14 | SovavvasyuvurunuginIsAL LY Sovay murulsalifnsie
“guyuntug vindlna NCDs”
Key result | 15 |vniawiasunsnniuauaaunisailsafinide |Souas $awaz 100 AuANLsARARD
a¥alalsun 2019 Thasuldnnelu 21 - 28 Fu
KPI 16 |fevazvomaniusiguamnguidesdlaiuns  |fovas AuATEEUIlAA
anraaouldmTg AN UIITIRUR
KPI 16.1 |Yevazvemanfariaunmngudediléiunts  |feuas AuATREUslaA
arvaeUlfnAT ILAILAMTT VLA
(WAnFuTieBuevnsieemsnguiimaned
wuansiislgrislunisaniminuieadhs
ANTIONINNIUNA)
KPI 16.2 |Sovazvesaniamigunwngudeiliiuns  |fevas IGRRNATRIRT
avraaouldmsg AN
(1n3esdoengudes (Leanesediile
gueaundivile))
Key result | 17 [|de1uusznaun1suiulsarnunadiuinsgiu  |d1uou suniieAauindon
waza1TI ULy
Key result | 17.1 | nanatin u1de (Healthy Market) Jminas 1 uvis aunsieAauandon
wazranFreundly
Key result | 17.2 | #1153uum3a (Street Food Good Jwinaz 1 uvis aunileduandon
Health) waza1 YUY
KPI 18 |$ovarvedlsmeuaiiinnneuiodunnden |Souas punsiudandey
TAnaLnaul GREEN&CLEAN Hospital W wAZDITIOUY
inausTszURTulY
KPI 19 |$osavvesiindsvuudanstadodesin  |Sosas unuTisERUAIN [eusiodundeu
AaundoniidsansnusoguaHLN T wazeFiowdly

v a
JELAUAUIN




sziu §a7da | ddu 2% midedn Andvang ngusuguinvau
duuin1siluida (Service Excellence)
Keyresult | 20 |[misdndamirsudnisugugiiuasiaietng w 2,500 ¥y WALAMAINULAY
Mi8UINTFUMNUFUNTAN WU sUnUUUIMS
Key result | 21 [|d1uoudssvrvuaulveiinuadszaingd 3 au  |d1uu 25 f1uAy WALIAMAINILAY
sUnUUUIMS
KPI 22 |$ovazvesifine nguihmnedldfumsqua  |Sovas WA LAY
9 oay. vt thullanniniia JULUUUINS
KPI 22.1 |FouavvaaUszmvuildnenmlunisdnnis Joway NAUIANINUAY
guamaueslanunae JULUUUINS
KPI 222 |Yevazvesithenguiihmneilizunisquann |fevay WA N
oau ueUsE T ulinnnmTindia FURUUUINg
KPI 23 |Fesagsuamngrunaeisuainnis Sovay WALAMA LAY
AMATNTIN sULUUUINIS
KPI 24 |Sosagdnaanevesihelsavasniiondd INT.TEUN WA
wazszaznalauNsnvImINE A muaulsaliifnsie
KPI 24.1 | Sevazdnmevesiiislsaviaenifonauss  [Jouay TNT.IEUAD haY
(Stroke:160-169) muAulsaliifinse
KPI 24.2 |Yowazdnsimevesithelsavaonidonates  [Seuay INT.TEUN WAy
wan (Hemorrhagic Stroke:\60-169) muaulsalifnsie
KPI 24.3 |Fouavdnsinevosthelsavaonidonates  [Jevay TNT.IEUAD A
fiu/easiu (Ischemic Stroke:163) munulsaliifinse
KPI 24.4 |Fouavthelsaviaeniionauasdiu/aafussey  [Seuay INT. AT
eoundu (163) ernnslaiiAu 4.5 Hlus
Isumsinuidee avangdudeanimasn
dananelu 60 w1l (door to needle time)
KPI 245 |Sovazgthelsavasaidenauas (160-169) i1 |fovaz INT.TEUM
913l 72 Faludlasunssnwnlu stroke
Unit
KPI 25 [Snsanudnsavesnsinuiadseden AIuANlsARAsD
KPI 25.1 |[Sasiaudnsavesnissnwinlsavenselvl |Sevaz AIuANlIARAsD
KPI 25.2 |JevaranunsourquMsinwilieTalsney  [Seuay muANlsARRse

Tyiwaznduidutn




52U %5 | deu Fadi¥m wiYIn Aandmung ngusuguinvau
KPI 26  |sysumnuduialunismseundounaznould  |sueu AIuANlIARAsD
nsszunlsnindelasalalsun 2019
(COVID-19) svaanlu
Key result | 27 5ﬂiﬂﬂqaﬂqwaa;§ﬂ’mkﬂﬁﬂL%alq%’a Soway dninfesas 1.4 [mauaulsainde
Talsun 2019 vasnsUszna
Key result | 28 |nnlsewenunaszau A uae S Tiusmisanu  |Jowae $awaz 100 WALIAAINLAY
wwUfuRnsunngalmiluauniiden FULUUUINS
AsudIuUMY Key Step Assessment
Key result | 29 |nnlsswenunaszau A uae S dnsdavinuay  |Joway f§owaz 100 SNI.ATTUAD
uazdauuny BCP for EID
KPI 30 |fevazvedlsmenuaiilionegaauiva Sovay IGERNATRIG TG
(RDU)
KPI 30.1 |RDU 4 2 Sovay IGERNATRIG TG
KPI 302 |RDU 9 3 Sovay AuATREUslaA
KPI 31 |Sovazvadlsmenuiallszuusanianishiosn  |Sowax AuATREUslaA
FuRaTweasaysINIg (AMR) fidatos
Sovaznisinidonoelunszuadenana
KPI 311 [l5ame1unaiin1sdnns AMR sz Sovay AuATRIEUslaA
intermediate
KPI 31.2 | Samsnidenoslunszuaidon Soway IGRRNATRIRT
KPI 32 |Sewazmsdwiegiheueniunguainanad Sovaz WAILAUN WL
JULUUUINIS
KPI 33 [9951918NI5NRINLAR RN INTATTUNI+ESLETY
qUAMN
KPI 34 |Sowaznisusamionsthalazdanisennis  |Seway INTATEUN
#1199 ¢g Opioid TugtheuszAulszaasszey
ngagdinnnm
KPI 35 |Sovazvasthouoniimuaiildiuuints asn  |Sovas winduaulne uag
Fadesnwilsn uasiunaninmemans NMIUNNGNILEN
nsunndurulnelas naswwndniaden
KP| 36 |SevarvosUielsAtuAsnUNNeuINg SouaY NUFVAINTR
JUNNIA LERGIER
Key result | 37 |dasinisgidamednsa ANIABUTLYINIUEUA Lifiu 8.0 ¢0  [sugunInia
USEVINTUAUAY  |LATEENAN
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KPI 38 [Smmmediaeindelunstuadonuuusuns  |Sovay INT. AT
UM community-acquired

KPI 39 |Yoravveslsinenuiaiiiiiu Refracture Sovaz INS.ETTUN
Prevention 1uIi\1WEHU’1a1%QLLGii$ﬁU M1 %u
U 7 SunndoaslsUing Wintulildedratos
1 iwsio 1 1wmaunIn

KPI 40  [Sasmevesihelsanduilevidlanmsy INT.ATEUAI+HATUAL
Beunauada STEMI wagn1sin1ssnwau 15nlifinne
1ASFIURATINLA Fisnden

KPI 40.1 |Smsienevesgihelsanarailelame Soway INT.ATERAI+HATUAL
Beunduyda STEMI 15alifinne

KPI 40.2 |FowavveamslinissnwidUae STEMI loany  [Sewa TNT.ATHUAI+ATUAN
AsgILATITILN Lsnlaifinsie

KPI 41 [18) SewazdUheuzse 5 Suduuanlisunis INS.ETTUND
Snwmelussasaniitivun fhisadey

KPI 41.1 %’a&Jazﬁuaaﬂﬂqsﬁlﬁ%’umi%’ﬂmﬁwmimé’m Sovay NS AU
melusgegian 4 dan

KPI 41.2 %’aaasﬁuaar;jﬂ’aaﬁiﬁ%’ums%ﬂmﬁmmﬁﬂwﬁm Sovay INS.ETTUND
meluszezinan 6 dUmi

KPI 413 %EJ&Jazﬁuaﬂﬂﬂaaﬁiﬁ%fumi%’ﬂmﬁw%ﬂ%%’ﬂm Sovay INT.ATEUMN
meluszegian 6 dan

KPI 12 |fevazveaiiiie CKD Mdnsin1sanaswes Soway mupulsaliifnse
eGFR<5mU/min/1.73m’/yr

KPI 43 | Sewazithesonsyanviiauen (Blinding Sovay daaSuavnn
Cataract) lasunsandimniglu 30 ou

KP| 44 |gadvesinuiugiusenuinaeisizan  |Sasdu SNS.ETTUND
fUlganewny seiugliedeiinly
Tsaneuna (sawenuia A, S)

KPI a5 %aaazmaaﬂﬂfsstLawamﬁLsﬁﬂgjmsmumi Sovaz NUFVAINTR
Urdnsnw lasunisguastnainuninedns LAZELENFR
solilosauensfinau (Retention Rate)

KPI 46 |Sevazvedlsimenuiasesiu M uay F ludwin  |Soeay WAUIAMN KA
ﬁiﬁmw%ma?\luamwwEJSﬂaNLLUUQﬂ’JEﬂu sULUUUINIG

(intermediate bed/ward)
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KP| 47 %’aaasmaﬂﬁﬂmﬁmﬁ%’umsmﬁm One Day Sovay INT.ATEUMN
Surgery
KPI 48 |Fevarveansiinnnzunsndauannisidn  [Seuay INT.ATTUA
ilugaivieguidsniausiumssidaug
an (Minimally Invasive Surgery : MIS)
Key result | 49 [Shusumizgudnisiiinisdauinisaadn Sovaz liitieundnfonaz 50 |funsasiuslan
YNNI TUANGUUUYTUINITATIUAGY
IW. J9A N.ES. WazAnUNEIUIANIALBNYY
KPI 50 |dmsudetinvesileingianidu (triage level [Soway INT.ATEUA
1) nelu 24 vy, Tu lsanenuia seau A, 5, ML
KPI 51 |SesagvesUszmnadniausnisnisunndanidu [Sevay munslsaliifinse
KPI 52 |Sewarlsamerunamudiiuinns ER aunw  [Sewax NAUIANINUAY
JULUUUINTS
KPI 53 |$ovazvesdmiaithvned fmhevinisey |Sevas Ladlgithmang
Tuilud 1neiinisdnszuuuinsaunwausy
MsvieailsInns nziai Tuszansnw
Key result | 54 [Snsnnisfisduvessiusniuusznaums  |Sevas WintiuSenas 5 AuAsasuslag
frumsviaaiiisndeguawitlduannsgiu
nsvieaLiien
Key result | 55 [Wesayulnsldsunisiaundiuinensingdv |Jovas Sowaz 60 Va9 wwndunulne uaz
ayulws granvinssy ayulwsnsvieaiien e QREM I NER]
LBEUATN AMNULAENSURNSUNUIng ayulwaitovan 14
Runaein1sUs2IsiY .
Key result | 56 |aanuiiiniudmnuiiigrinvun(AHQ/WQ) 18 |3awaz \iuudesas 5 AunulsARnsD
WsgIUAEINIINTTUTIR ARy
yaansluiaa (People Excellence)
KPI 57 |sgfumnudisaveanaunmdifinguimssa |sefuanudise vIMmineInsyana
N1358UUNMINERkazTLIN&IAUlARINN LN
KPI 58 |fovazveaumguAATinsUIMISIRNTS Sovay UM Imsnennsyana




5EAU fTda | drdu LTl midedn Andvang ngusuguinvau
P sSa P 9 P "y o @

Key result | 59 |Sesazvesumainsiianuniousasiunis  |Jowas wnndrferas 80 |UIM1MIHEINTYAAS
¥ 10 v o&d X vy o
irgrunisngeauldsunsnmmn

¢ ' o v ° v ' a o
Key result | 60 |asAnsuwisadnuguiliguunnuaziuduuuy  |31udu Jminaz 1w [USmninensyana
duusmstuiadiesssanfiuia (Governance Excellence)

Key result | 61 [vrsauludsiansznsasansisagueiny Sowaz Sowuaz 92 usmsly
naein1sUssiunasssukazalusela

KPI 62  |Fovavvawnhesnludiinnsensiasisagy [Sevay NunsRaeunely
NN sUTTE ITA

Key result | 63 |39vazvesdrusivnisuazuilgsudnng fouay fowaz 75 unsvdauneluy
N3ENTNETTUFURINAUTINITUTERY
nsnssaunely nsaruauelunas
N1TUIMNIAULEES

KPI 64  |Sovazarudndavesdrusivnistudaie Souay NAIUIANINKEE
dinnuUaansEnIIEssuguR Anliunis sULUUUINIS
TNAMAINNTUIITIANIINIASTH LN U9
Aifmun

KPI 64.1 |Sovavrudniavesdiusvnisludia Sovay WALAMA N
dinnuUaansEnsIEnssugui anliunis sULUUUINIG
TNAMAINNTUIITIANIINIASTH LN U9
imuanedludsindinnuudansensig
AN5IUFUAIUNAN)

KPI 64.2 |Sovazarudnsavesdiusiynisiudain Soway NAUIANINUAY
dinnuldansensiassugui anliunis JULUUUINIS
TLIAMAINNTUTINTIANITAIASTHI NN
oo
nnvug (deq.)

KPI 64.3 |Savazarudsavesdrusiunistudain Soway NAIUIANINUAE
dinnuddansensiassagui anliunis sUMUUUINg
fanAuAINNSUIISIANIINASTHUN e
Ao
nnviua (dae.)

KPI 65 | SevavvadsmerunadiinnTengia Soway NAIUIANINKAE
A1513UAUAMNNANATFIUHIUNTTUTRY HA JULUUUINTS

U3
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KPI 65.1 | Yovazvaslsmeuiagud lsmearly  |feuay WaIAMN LAY
faindinauddansensisansisuaull FULUUUINIS
ALATNINNTETURTUNTSTUTO HA T 3

KPI 65.2 | Sevazvadlsmenuadaiansunisunmg nsu  [Seway WA LAY
AIUANLNA WAZNTUAVNINTA TANN JULUUUINS
1ATFIUHIUNNTSUTES HA Tu 3

KPI 65.3 | Sovazvadlsmeuiayuvu dfdndinnu [Seuay NAUIANINUAY
UAANIENTIETITUAVLAMNINLINTTIUKIU JULUUUINS
n155U03 HA T 3

KPI 66 |$ouavves sw.an AkIunasinIsiaAunIN |Sosay NAIUIANINKEE
IN.AR. FAANITEIU 5 AN sULUUUINIS

KPI 67 |fovazveiminiiiiunasinunndoya Soway Wangvseans

A1571504EY
KPI 68 |$ovavvesmiuinsiliu Smart Hospital  |3osay NAIUIANINKEE
sULUUUINIS

KPI 68.1 |fovazvommneuinsiiiu Smart Hospital ~ |owag NAUIANINKAY
(Smart tools & Smart service) (SW. SEAU A, 'g‘LlLL’UU‘U%ﬂﬁ
S, M1, M2)

KPI 68.2 |Sovazveamhnguinsiiu Smart Hospital  |Yosas NAIUIANINKEE
(Smart tools & Smart service) (5W. s¥6U F1, sULUUUINIG
F2 F3)

KPI 683 |fovazvommnguinsiiu Smart Hospital ~ |owag NAUIAN VKA
(Smart tools & Smart service) (5n.&5.a1) JULUUUINTS

KPI 69 |Sovarveslsmenafitlsvuusueniiime 1 | IGERNATRIRT
MM I eiiTvuR

KP| 70 |AuLANeeRIINSIEENS (compliance AULANA Taflgimane
rate) Wolulduinsgitaelu (P) vesiavslu
3 S¥UU

KPI 71 [szauanudnSavesnsdannansusylevd LU Lafladmane
nandUasly vesszuunanUseiuguan 3
FEUU

KPI 72 |$ovazvesmhouinmsiivszauamgingivie | Jovay Useiugunm
QUEISY!

KPI 72.1 |Yevazvasmheuinisiivszaunniginginie  |Sovaz Useiugunm

918U (S2HU 7)
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KP| 72.2 |Sovazaamheuinisiivszaunnginginie  |Sovaz Useiugunm
N3 (399U 6)
KPI 73 |dwouuinnssy wasweluladquaniidndu |5 sl
Tmiviedl ianndegon
Key result | 74 |$owazvasiuaguawiliiuinnssunis Souaz $awaz 100 LUAFUNIN
AUINTFUNN
KPI 75 |Sovazvesngranefimsusuugdldiumaudly  |Souay ladladhwang
wagdinsUsAuly
KPI 75.1 [14.1) fevazvosnguneildiunsuivlss  [dwau Ladlathune
wAEHRIN
KP!I 75.2 |14.2) szavmudniavesnistesuldnguune  [ssduanudnsa UANS

ATUBIAUSENDUNMUAYBIF TN

s UsTIne




