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» New Normal Medical Services

Staff System Structure
2P Safety
Re-design of Health care
COVID-19 Patient ielf & hor.ne care Appropriate & Non-
. . ommunity care well-managed )
Situation Stratification Primary care referral system crowding
Digital solutions
Patient-hospital 5G — HIS Dashboard Health
connectivity monitoring Equity
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DEPARTMENT OF MEDICAL SERVICES

New Normal Medical Services Non-
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SMART Re......From Mindset to Action

Executive Leader.....Direction.....Goals
Leaders & Leadership...Each Levels...
: - 008 Trust
PPHO Directors Committees Y P7
o) N Shared Value & Culture

Smart
Communication & Perception Mindset

& Action

Translation To Action...... HR & Teams : Capacities

Roadmap Timeline Action Plan Integration Collaboration

M & E : Feedback & Reporting system

Who When What How How much?
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Self Contained, Seamless Care, Shared
: Equity Accessibility Quality E &E

EEC Opportunities

SMART Organization : Work & Life

Strategic Move on

ulgu1en IENT9ES1IUEY 65 & 4 Excellence

A few Step Ahead......uun dwmising
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COVID Control & Smart Living . . . .
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Re Open 3
MBWA............. Gemba
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From 64 to..... What we have to do.............

* Close Monitoring COVID-19 Situation & Impacts....2"4 Wave Transmission
* Health Literacy & Participation .....Guard.....
* Test Trace Treat
* Health Facilities Readiness & All Network Collaboration-Strengthen
* New Normal Medical Service & Health Care....Value Based Health Care
* Digital Solutions
» Research Technology & Innovation....Vaccines Drug PPE N95 PAPR
Robot etc.



65 Move on

3 Month

COVID-19 Controlled : Smart Living with : Thailand Re Open

IAP & BCP : New Normal Early Services Resume 12 Month

Transformative Leadership start COVID-19 Endemic : No Harm

Service Networks Initiative : Integration collaboration Targets & Goals Achievement

Effective Management : Budget, Communication Firmed Teams : Moving together : Smart Leaders
Strategy : Retreat Reform Re Role : Transformation Sustained Strategic Move on & Clear Actions

3 Month

6 Month

COVID-19 Endemic

Resume Services : Safe & Smart

Keep on Targets & Goals

Teams

Effective Management : All units
Strategic Aligned : Plan & Action
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Flexibility & Agile
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Takes years te ti(\)rbmld

= seconds to break and
“forever to repair.
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TOGETHER WE WIN
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