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Stroke Fast Track : Work Flow

Hemorrhage

Infarction

Needs Emergency Contraindication

operation

for rTPA

Door to rTPA
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Door to OR

<90 min (260%)
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Sepsis Fast Track : Work Flow

Suspected community acquired sepsis
1

No / Non sepsis \
SRS 2 2 \treatment/
l Yes _ B

qSOFA 2 2
Shock/organ dysfunction No Wia MEWS 2 5 No @

¥io SOS 2 4 _
| ves
. Yes

Severe sepsis
Septic shock Sepsis
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- Admit Ward %32 F/U OPD
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Trauma Fast Track
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Trauma Fast Track : Work Flow : 4

Trauma
triage level 1

Needs emergency surgery

Door to OR
<60 min (=80%)
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3 Fast Track : Key success factors

MsARUARYIAIRAINEST

TRAUMA FAST TRACK

Traumatic patients triage level 1

Door to OR £ 60 min (=80%)

SEPSIS FAST TRACK

Door to Antibiotic £60 min (290%)

STROKE FAST TRACK
Door to OR £90 min (260%)

Door to rTPA €60 min (=50%)
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Addiction Reform

[ ' PP&P: Health Literacy In All Policy

—

. Harm reduction

Community Based Treatment and
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"Before you are a leader, success is
all about growing yourself.

When you become

a leader, success is

all about growing
others." f ) {
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