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OKRs : CFO Nq8N1SINUSEaAU 4-7 < 4%
K1 : ans1891¢ (Planfin63 +-5%)
K2 : wiwusigld (Unit Cost)
K3 : Yafiusagla (Laﬁiagaﬂﬁmum)




CFOE

Anganivn1siulusceiu 7 (Financial Risk Scoring)

s ngEmaNluTRAUd-7<4% ausurnau 2562

g = - o =
A1uaandu UC minnanaadusiaéiau

291,470,295.95 39,629,530.35

11,981,580.51 2,518,229.33

51,348,757.75 5,312,993.14

21,483,983.54 -2,584,134.38

26,528,608.11 6,974,106.74

67,877,650.30 7,591,705.59

26,618,544.55 1,564,279.36

25,003,766.44 -355,294.01

aufanszgnawassui,swm, | 270
ARDINA, TN 1.44
ATNTLE,TNY. 2.98
Soviudu, sne. 1.44
TAUIUAT, TN 1.67

a5UITNA, TWN. 177
WIRNTTY, TNY. 1.92
Taauysal, sne. 2.75

[GIGN T 1.90

16,920,833.99

6,864,542.06




KR1 : LAUS8 LA [PlanFinB3 +-5%)

o

A3UanIUNTITAl N1TAATIHRHUNINITRY (PlanFin) Ysuuszanal 2563

D —

sl (Lisauasnu)

U SUIAY 2562

%4

aAlga1e(laisruadaunazArnnannuie)

3;?; 6 :g::‘_ﬁ tihuung d'ﬁ?ﬁg:\is frucv sauar | dszdiu d’\:g:,::ns tilhuuna ﬁ':?j:::l‘i gucv sauay | isundiu
(1 [2] (3] [4]=[32] [5]=[4]"100/[2] (1] 2 (3] [4]=3}[2] [S1=[4]100/ [2]

INT.ATZUND 883,727,798.00 | 220,931,949.50 | 271,018,404.05 | 50,086,454.55 22.67 810,174,528.21 202,543,632.05 226,805,698.34 | 24,262,066.29 11.98

ABDINIA 85,288,643.08 21,322,160.77 28,033,948.82 6,711,788.05 31.48 80,686,898.97 20,171,724.74 18,222,408.31 -1,949,316.43 -9.66

AT 113,822,897.13 28,455,724.28 41,507,202.42 | 13,051,478.14 45.87 89,125,848.65 22,281,462.16 23,277,553.53 996,091.36 4.47 WY
Sehudu 159,842,664.19 39,960,666.05 46,477,036.20 6,486,370.15 16.23 138,200,019.81 34,550,004.95 36,179,997.42 1,629,992.47 4.72 WY
TuuAT 172,918,499.50 43,229,624.88 54,155,413.75 | 10,925,788.88 25.27 161,545,011.15 40,386,252.79 38,170,923.40 | -2,215329.39 -5.49 -
a5Ussina 363,888,109.26 90,972,027.32 | 119,368,336.98 | 28,396,309.66 31.21 323,390,475.61 80,847,618.90 84,682,260.02 3,834,641.12 4.74 N
L912N559 107,764,824.45 26,941,206.11 33,430,198.25 6,488,992.14 24.09 97,527,900.00 24,381,975.00 22,406,073.90 | -1,975901.10 -8.10 -
Taauysal 67,900,914.11 16,975,228.53 20,452,627.75 3,477,399.22 20.49 54,174,407.18 13,544,601.80 13,388,532.46 -156,069.34 -1.15 WY
langs 58,257,031.85 14,564,257.96 29,449,064.64 | -14,884,806.68 102.20 48,717,782.71 12,179,445.68 11,661,377.87 -518,067.81 -4.25 WY




KR1 : LAUS8 LA [PlanFinG3 +-5%)

U SUIAY 2562 o @

A3Uan1UNITAl N1TIATISRBHUNINITNY (PlanFin) Tsuuszunal 2563
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KR2 : 8AT18U378 [(Unit Cost)

e

dyUsanunsalAunuteuInig (UNIT Cost) wuuQuick Method
U 2563 Qw2583

U 2562 Q4/2562

suuusnsEtiely | dunuusnisgdieuen agunantsUssiiiu
Unit Cost
Mean+1SD Mean+1SD | Unit Cost OPD P OP |PROP
Adj.RW
SNS.ATTWAD 16,666.99 | 13,283.64 | 1,071.42 | 690.72 WU WU WU 15,589.23 | 12,970.80 963.04 701.75 WU WY WY
SW.AADINN 19,257.96 | 16,165.62 803.39 605.68 WU WU WU 20,381.37 | 13,749.73 868.93 598.62 WU WU WY
SW.AINTZE 19,257.96 | 13,914.15 803.39 716.54 WU WU WU 21,064.72 | 14,789.08 824.74 726.97 WU WU WU
s SedniEu 21,836.64 | 17,527.61 863.41 621.62 WU WU WY 21,064.72 | 16,983.67 824.74 672.91 WY WY WY
SW.IRUIUAT 21,836.64 | 14,685.12 863.41 458.00 i WU i 21,064.72 | 10,163.92 824.74 491.83 WY WY WY
W05y UsEInA 22,731.66 | 23,208.19 957.80 675.90 WU 23,761.10 | 28,145.27 977.20 736.11
SW.LUIRNTTD 19,257.96 | 17,355.06 803.39 628.26 WU WU WY 21,064.72 | 30,213.09 824.74 566.69
swﬁaaugsaﬁi 25,992.76 | 18,924.38 899.89 550.37 WU WU WU 16,725.28 | 16,036.58 801.61 502.59 WU WY WY

i‘i/\l.iﬂﬂgﬁ 18,870.41 14,856.61 804.69 626.91 WY WY WY 20,794.83 11,425.95 759.58 596.92 NI NI NI




KR2 : aR519378 (Unit Cost)

Wiguigutayan1sliusnis OP+IP wazAunuu3ng (e1+3annsunnd+LAB 14lu ) swn. M1<200 lasuna 1/2563

CF®©

v o Charge OP+IP ity i LAB TUAUNY Charge/ _ »
SN NN . . amswwndldld| R Y - Sum Adj Rw | OP Visit
(@uun) (@uun) > (@uun) usnis AUNUUINIG
(a71uum) 3
B%IQJJ‘U%LVM AT 71.02 12.19 3.28 3.52 18.99 3.74 1,428 62,180
MUTUIE ANAUAT 86.26 8.97 8.07 3.96 21.00 4.11 2,843 66,962
WNSRTUATIITANY  [UATIITENN 102.63 14.6 7.30 4.30 26.20 3.92 5,418 65,763
Us1am a3uns 114.36 19.5 5.37 5.81 30.68 3.73 3,118 78,266
Wisuiigudayanshiuinas OP+IP wazdunuuings (e1+3aan1suwnd+LAB 141U ) swe. F2 30,000-60,000 lasung 1/2563
TEANIY 3
o o Charge OP+IP g lgly : LAB . - Charge/@unu
SN AININ . . nsunwndlgly | SAUAUNUUIAS > *"| Sum AdjRw | OP Visit
(A1uun) (Auun) Y (a1uun) ! Un1s
(@71uun)
WRNTI AL 17.23 2.17 0.48 0.42 3.07 5.61 246.79 25,798
HINTLY AL 18.90 2.00 1.30 0.32 3.62 5.22 493.05 21,385
’3Jﬂ‘1§”|l,§u AL 21.63 3.32 0.48 0.82 4.62 4.68 619.56 36,714
UIUAY PIAIRN 23.74 4.51 0.48 0.37 5.36 4.29 571.70 45,881




KR3 : Aamnuswla ([Uaesiusalva)

agUan1un1alusluysEANsnInNIsUTISNITRUNISARITTUUAIUANA T Y

5 §f Areszuudiannsaiing (Electronics Internal Audit : EIA) ¥ 2562

nan1silseiiu (Gazas)
N K A ] ]
159N eLA )
NSWKU | aaLnu au an | mouAnAly/ | 99w
sala N15LaU 13 NTANNLRE

INN.ANPANTZYNITAIZUAD | 91.04 100 98 96.3 57.89 89.22
INT. AARINA 94 - 90.7 100 46.67 75.27 I]
TN FNNTZEIN 75 65.22 28.26 549 73.68 58.57

SN 91N L1

. Saanysal 8367 | 86.96 9286 | 92 100 91.04

NG TRLAS 92 86.96 9048 | 88.24 100 91.98

. a3tylszme 88 65.22 95.24 | 93.75 78.95 86.57

NG NRNII 9231 | 9565 100 | 91.89 96 95.03

I IANGY 83.67 | 65.22 92.68 | 100 65.79 82.42
SANTTIR Y 7792 | 628 180.98 | 88.95 48.55
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1 I'4 A aa o < v v o 1
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OKRs : CHRO AuldNssaus gUiun1snienu
K1 : wWuweNuIn1avAu (Service Plan)
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