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Awareness Transfer Triage Fast track
Health Literacy EMS /ER Screening Care map / Protocol

External Process Internal Process

Golden Period
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0 3
4 Fast Track : Key success factors QJ

“Pre-hospital vs In-hospital Communication”

TRAUMA FAST TRACK S~ STROKE FAST TRACK
Traumatic patients triage level 1 Door to OR <90 min (=260%)

Door to OR < 60 min (=80%) Door to rTPA <60 min (=250%)

STEMI FAST TRACK
Diagnosis to Fibrinolytic <30 min (250%)
Diagnosis to PPCI <120 min (=50%)

SEPSIS FAST TRACK
Door to Antibiotic <60 min (=90%)
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Stroke Fast Track : Work Flow El’

Stroke
|

Needs Emergency -
o
operation
I

Contraindication

for rTPA

Door to OR
<90 min (=60%)

Door to SU/ACY Door to rTPA Door to SUACL

< 60 min (=50%) < 120 min (260%)

= 120 min (=60%)
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JegazansIMevaIllielinviaaniaansauas (Stroke : 160-169)

Fad3avian J
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JavardnsnnevasyUieliaviaaaidanauauan (160-162)

<25

JegazdnsmevasrUisliaviasaifanduanu/anny (163)
or é’ or
AIAVINTD

JovazgiUanlsanaandonauas (160-169) Msanslifiu 72 42lus
lafumssnenlu Stroke Unit

-

JovazgUnsliavaandanauaunn (160-162) ladunsrtdaauaanely

90 u1# (door to operation room time)
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Sepsis Fast Track : Work Flow J‘

Community acquired sepsis

Severe sepsis

SIRS = 2

Shock / Organ dysfunction Septic shock

Antibiotic £60 min

Fast tract KPI
(>90%)
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v N
AIYINIDN aNINSIATU IV 30 mUikg Tu 1 wuusn (Qunsallisidaiiu)

ansmgUelasunisaualuleds aelu 3 vu.

1AN15IARITZUY Rapid Response System u&z Rapid Response Team
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Trauma Fast Track : Work Flow '

Trauma

triage level 1

Needs emergency surgery

Door to OR Door to ICU/ward
<60 min (>80%) <120 min (>60%)
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STEMI Fast Track : Work Flow ,@“’
: A\ .

Before After

Time to Fibrinolysis £ 30 min. (250%)

Time to Primary PCI £ 120 min. (250%)
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+ STEMI I8 Fribrinolyss 2472/5,301 = 46,63%

]

« STEMI 141 PPC| 1,133/5301 = 21.37%
« STEMI Iékums vih PCI i 1,640/5,301 = 30.94%
+ Reperfusion Rate Tu STEMI = 68.01 %

firyThal ACS ragistry nuu 31 nengriam 2561



hifin IR
ACS 144 60-314 61 (Update 11 61)

STEMI Reperfusion rate | STEMI diagnosie-Reperfusion | Totallschemic Time
il 120 wi nily 180 wi

ity 5,399 3812 2,535 1451

fion 68.08 36,63

1, Shweanias STEMI diagnosis iy Reperfusion sl 120wt > 50%

2, Total lschemic Time = Patient delay + System delay
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STEMI Death Rate per 100,000 ¢

Age 35+ STEMI Death Rate per 1! C'lSS]. (15.2. 96.2) b et b
(20002000 tluss2 (66.2-427.8) b T .

Class3 (127.8-162.5)
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